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FNSB Project Nomination Form
Submission Date: September 16, 2021

Nominator Contact Information 
Name: Donnie Hayes

Organization:
Affected Department: Parks and Recreation

Phone: 907-459-1087
Email: Donnie.hayes@fnsb.gov

Address: 2300 Airport Way

Project Information 
Proposed Name: CAC Internet and 

Communication

Project Description: 

This project is to install, 
upgrade, renovate both 

internet & communications at 
the Carlson Activity Center. 

This essential needed change 
is for vital infrastructure for 

daily operations as the current 
systems are antiquated, 

inoperable, & incompatible.
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Location:

Safety Code and Compliance
Reduce or Eliminate health risk: No

Explanation: 
Current Facility Condition: Poor

Explanation: A mismatch of incompatible 
internet and communication 
systems with little support 

from manufacturers.
Improves Accessibility Compliance: Yes

Explanation: Allows for ADA compliance 
within communications and 

internet.

Facility Condition 
Facility Age since construction: 31 - 40 years

Replace an existing facility: Yes
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Current condition: Poor
Facility Notes: Carlson Activity Center's entire 

internet and communications 
systems are lacking 

compatibility and upgrading.

Project Funding
Status of Project Funding: No Funding

Source of Secured Funding: N/A
Unknown Funding Notes:

Funding Sponsors: No
Match Requirement Info:

Match Amount Info:
Project Funding Notes:

Organization Contribution: No
Source of Funds Contributed:

Project Funding Attachment:

Environmental Info
Contamination Cleanup: No

Cleanup Notes: 
Improvements to Air Quality: No

Air Quality Notes:
Reduction of Stormwater: No

Stormwater Notes:
Improvements to Groundwater: No

Groundwater Notes:
Improvements to Energy 

Efficiency: 
Yes
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Energy Notes: By creating a compatible and 
reliant system would reduce 

the energy consumtion.

Public Usage
Improves Customer Experience: Yes

Explanation: This project will enhance 
facility users abilities to 

perform business and daily 
operations. 

Served by Fixed Transit Route: Yes
Explanation: The FNSB MACS Blue Line 

Route serves the Carlson 
Center. 

Improves Facility Capacity: Yes
Explanation: This project will enhance 

facility users abilities to 
perform business and daily 

operations. 

Ongoing Maintenance Cost
Reduction to Utility Expenses: Yes

Explanation: This project will reduce 
expenses by upgrading and 

creating a more energy 
efficient system. 

Reduction to Maintenance 
Expenses: 

Yes

Explanation: Maintenance expenses would 
be reduced by upgrading and 
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generalizing the existing 
systems. 

Extends Existing Facility Life: Yes
Explanation: This project will augment the 

usability and improve facility 
users which in turn adds to the 

value of life of the facility. 

Planning and Design
Project has Complete Designs: No

Explanation:
Scope or Engineering Studies 

Done: 
No

Explain Work Done to Date: 

Budget/Population/Support
Impact on Operation Budget: Maintain the operating budget

Explanation: No change to current 
operating budget.

Type of Population Served Regional areawide users

Description of Needs Met:
This project will impact 

regional and local visitors and 
residents.

Applicable Form of Support:
Letters of support (groups, 
businesses, organizations, 

etc.)

Explanation of Levels of Support:
Carlson Center serves visitors 
& residents of Interior Alaska 
& surrounding communities at 
a variety of events that reach 
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various demographics. Annual 
attendance at the  Carlson 
Center averages between 

120,000-160,000 people per 
year.

Meets Goals or Objectives: Yes

Explanation:
Parks and Recreation Memo of 

Support and in conjunction 
with the Carlson Center 2.0

Project Support Attachments:

Project Cost
Estimated Cost: 450,000

Explanation: This project is desperately 
needed and necessary to 

replace the failed internet and 
communications to keep the 
public informed about news 
and events happening. This 
comparable valued cost will 

include a new sturdy durable 
post, an entire new sign using 
the latest technology and all 
necessary installation and 

construction lending to a great 
opportunity to engage the 

public positively.
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